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Given the challenges of climate change and biodiversity loss, 
we need to minimize risks to environmental and social values 
in commodity production.
The High Conservation Value (HCV) approach provides a useful framework and set of tools for 
sustainable commodity production.

The six HCV categories:
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Why use HCV screening?
HCV screening is a largely desk-based exercise 
that uses the six HCV definitions (see above) to 
characterize the environmental and social aspects 
of a landscape or jurisdiction.

Benefits of using HCV screening:
• adaptable to any commodity, supply chain, 

ecosystem, etc.;
• cost- and time-efficient;
• a structure adaptable on the ground to the 

landscape;
• screening results that provide a basis for multi-

stakeholder discussions on planning, policy 
making, land management and meeting 
sustainability targets.

Importance of using the HCV screening tool:
• prioritize HCV areas, and protect and restore 

valuable and vulnerable ecosystems;
• mainstream sustainable land use;
• build and enhance nature-inclusive 

food systems.

The six steps of HCV screening:
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HCV screening in action
Screening has been used in several landscapes, 
two of which will be discussed during the session.

1 GIZ in Kapuas Hulu, Indonesia
Kapuas Hulu is a district in West Kalimantan 
spanning 29,842km2.

Only 40% of the remaining forest in Kapuas Hulu 
is protected. Unprotected forest areas are under 
threat of being destroyed or fragmented due to fire, 
agriculture, logging and mining activities.

HCV screening in Kapuas Hulu

The German Development Cooperation (GIZ) 
commissioned a screening to identify the 
environmental and social aspects of the jurisdiction.

Key findings:

• HCVs and High Carbon Stock (HCS) forests are 
most at risk in areas allocated to agricultural 
land use and production.

• Due to the high forest dependency of 
communities, all of Kapuas Hulu District is likely 
to have social HCV values.

The screening results provided important 
information for district spatial planning, for meeting 
the district’s sustainability objectives and for 
sustainable sourcing of initiatives for rubber and oil 
palm smallholder farmers.

Key recommendations

There needs to be coordination and 
engagement with government, private 
sector, non-governmental organizations 
and community actors to determine actions 
and strategies to achieve conservation 
and development objectives. Examples 
include allocation of oil palm concessions; 
requirements for plantation-level safeguards, 
participatory mapping and recognition of 
customary rights; and habitat restoration . 
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2 Mbangassina, Cameroon
The municipality of Mbangassina is located 
within the Grand Mbam landscape and 
spans 806 km2. 

Cocoa production accounts for more than 70% of 
household incomes in the region. Unfortunately, low 
yields have led to lower incomes for farmers, often 
causing them to expand activities into forest areas. 
This, in turn, leads to increased forest degradation.

HCV screening in Mbangassina

IDH (The Sustainable Trade Initiative) and WWF 
commissioned an HCV screening through the 
Proforest Production Landscape Programme, 
supported by the Forest, Governance, Markets 
and Climate Programme of UKAid. This was 
part of an initiative to bring together key cocoa 
stakeholders to co-design and implement actions 
that help protect forests, improve sustainable 
cocoa production and enhance the livelihoods of 
farmers and communities.

Key findings:

• Stakeholders highlighted that the land cover 
classification was not accurate as many cocoa 
farms were classified as forest. Hence, there is 
probably much less high-quality forest left in 
the area than expected.

• Various threats such as housing and 
agricultural expansion, unsustainable resource 
use, pollution and climate change may 
potentially impact HCVs identified in the area. 
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Caveats and challenges of the screening tool 

1. Screening is one tool for implementing 
sustainability initiatives to help protect nature and 
reduce emissions and must be accompanied by 
enabling conditions.

2. There will be trade-offs between the effort (time 
and resources) invested and the accuracy and 
detail of results.

3. Some HCVs (particularly social HCVs) are often 
difficult, if not impossible, to screen in a desk-
based study. Therefore, it is important to plan 
follow-up work on the ground.

Proposed solutions

1. Screening must be accompanied by resources 
and long-term commitment from government, 
private sector and civil society.

2. The feasibility and practicality of invested 
resources and detail of the screening will depend 
on the landscape.

3. Desk-based study must be accompanied by 
targeted field work and stakeholder consultation 
to identify any HCVs that might have been missed.

Considerations for policymakers
1. At a national level, governments can use 

spatial planning, conservation tools and fiscal 
incentives to encourage sustainability-focused 
activities.

2. Large-scale analyses like screenings must be 
linked to village-level planning instruments. 
Formal rights recognition of Indigenous 
territories and community lands is critical to 
slow deforestation. Recent global assessments 
by  DiGiano et al. (2020) recommend 
strengthening Indigenous Peoples and Local 
Communities’ land rights as part of nature-
based climate solutions.
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GLOBAL LANDSCAPES FORUM
The Global Landscapes Forum (GLF) is the world’s largest knowledge-led platform on integrated land use, 
dedicated to achieving the Sustainable Development Goals and Paris Climate Agreement. The Forum takes a 
holistic approach to create sustainable landscapes that are productive, prosperous, equitable and resilient and 
considers five cohesive themes of food and livelihoods, landscape restoration, rights, finance and measuring 
progress. It is led by the Center for International Forestry Research (CIFOR), in collaboration with its co-founders 
UNEP and the World Bank and Charter Members.

Charter Members: CIAT, CIFOR, CIRAD, Climate Focus, Conservation International, Crop Trust, Ecoagriculture 
Partners, The European Forest Institute, Evergreen Agriculture, FSC, GEF, GIZ, ICIMOD, IFOAM - Organics 
International, The International Livestock Research Institute, INBAR, IPMG, IUFRO, Rainforest Alliance, Rare, 
Rights and Resources Initiative, SAN, TMG-Think Tank for Sustainability, UNEP, Wageningen Centre for 
Development Innovation part of Wageningen Research, World Farmer Organization, World Agroforestry, 
World Bank Group, World Resources Institute, WWF International, Youth in Landscapes Initiative (YIL)

https://events.globallandscapesforum.org/climate-2021/
https://www.linkedin.com/company/globallandscapesforum
https://www.instagram.com/globallandscapesforum/
https://twitter.com/GlobalLF
https://www.bmu.de/en/
https://gouvernement.lu/en.html
https://www.worldbank.org/en/topic/agriculture/brief/the-food-systems-land-use-and-restoration-folur-impact-program
https://www.bmz.de/en
https://www.worldbank.org/en/topic/agriculture/brief/the-food-systems-land-use-and-restoration-folur-impact-program

